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Executive summary  This report summarises the impact of the Covid-19 pandemic two 
years after its first effects on BCP schools and examines the 
possible legacy in terms of:  

 Attendance  
 Pupil and staff mental health and well-being  

 Academic progress and any learning deficits likely to 
continue.  

In addition, the paper asks Members to note the ongoing impact of 
the virus and recommends that they note and support the proposed 
approach to managing Long Covid, in the attached draft policy.  

 

Recommendations It is RECOMMENDED that:  

 Members read and note the contents of the report into the 
impact of the Covid pandemic on education in BCP.  
 
Members review, support and agree the attached draft Long 
Covid Recovery Attendance Policy which will then be shared 
as guidance and support for BCP schools.  
 

Reason for 
recommendations 

The Covid epidemic is not over and may continue to impact 
education in schools in particular. Most children in BCP are 
unvaccinated and we wish to address the impact of Covid and to 
gain support and understanding for the remaining difficulties that 
schools and children and young people continue to face.  
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Ti t l e:   

Background 
 

1. Although there are few remaining restrictions in place in wider society, Covid 19 
and other outbreaks of infectious illness remain a threat to the health and well-
being of pupils and staff in schools in BCP.  

  
2. Over the past two years we have learned that this is a seasonal illness, that it 

creates pressures of great intensity during certain months and that it can surprise 
and worry communities, schools and parents by how swiftly variants impact on 
school resilience.  

  
3. We have learned the following through monitoring the cases coming into schools 

for two academic years in BCP:  
  

a. That all school holidays of a week or more indicate quickly in week 1 whether 
there is an outbreak or new variant in a community and may require intervention 
or changes to a timetable within days  
b. Week 2 tells us whether any schools or settings have seen an organisation 
spread so that can be addressed  
c. The impact of Covid on schools is intensified by seasonal factors and the 
nature of schools as workplaces  
d. In the Autumn Term cases start slowly in primary phase and build across the 
whole system so that we see approximately 1,500 cases by the end of October1; 
by November cases rise to a high plateau with equal numbers of primary and 
secondary phase cases by the end of December.  
e. Spring Term is the hardest each year. In 2021, this was partly due to the 
Alpha variant and in 2022, Omicron. However, it is also due to cross-family and 
societal interactions being largely indoors. This year was the worst term for 
cases with almost 10,000 cases in pupils or staff in all educational phases.  
f. Summer Term is usually better. In summer 2020, there were no cases in 
schools although attendance was capped in practice. In 2021, there were no 
examinations and although there was a variant outbreak (Delta) in the second 
half term, most schools were able to stay open as they had distancing measures 
and bubbles in place.   

  
4. Why are school settings different to other workplaces? Most children are 

unvaccinated. Whilst there has been an organised programme in secondary 



phase, young people were left to last for vaccination and are still unprioritized. 
This means when variants come, they tend to be less boosted. In addition, 
primary phase vaccination is entirely voluntary and out of school and did not 
commence until April 2022.   

  
5. In BCP, we have seen surges of cases and re-infection in adults in schools, the 

vast majority of whom are vaccinated, but they come into contact with pupils who 
are not and of course they no longer have testing in place for staff or pupils. 
Schools are also large compared to many workplaces and have many communal 
events built in such as assembly and of course classmates sitting together very 
closely.  

  
6. What have we learned about the likely long-term impact of Covid 19 on the 

physical and mental health and well-being (MHWB) of pupils and staff in 
schools? We have learned that:  

  
a. Covid as a physical illness has many impacts (see draft policy in appendix 1) 
and these have what is described as a long tail of physical symptoms such as 
fatigue, change in taste or smell and damage to organs in the worst 
cases. Children and adults sometimes have slightly different symptoms and 
severity is usually less in young pupils, however, there has been an increase in 
anxiety caused by the fear of re-infection, hospitalisation & transmission to loved 
ones.  
b. Long Covid is likely to have a lasting impact on 10 - 14% of the school 
population and many schools report it. The NHS is sympathetic, but GPs and 
others are still learning about its impact on children, which is usually more 
severe than when they had Covid itself.  
c. There are other illnesses which have been kept down by Covid PPE and 
mitigation and we have seen outbreaks of chicken pox and even scarlet fever as 
more people interact.  
d. The MHWB impact of Covid could be ongoing. Cases are currently low, but 
until we have more global vaccination and widespread vaccinations, children 
could still face anxiety about school and personal health resilience. There are 
increases in reports of anxiety disorders (or their intensification), sleeplessness 
and anxiety related to social isolation and worries about examinations. Many 
older pupils are more worried about the impact on their teachers who have seen 
very high rates or repeat illness and absence and also that what they need is a 
focus on their futures rather than worrying about how their well-being is. Younger 
pupils are more worried about taking the virus home if they have vulnerable 
family members.  

  
7. What have we learned about the likely long-term impact of Covid 19 on the 

educational outcomes of pupils in BCP schools? We have learned that:  

  
a. Almost all pupils have done better compared to their peers in previous years 
in GCSE and A Levels grades in both 2020 and 2021  
b. The gap between economically advantaged and disadvantaged pupils 
widened in both years  
c. The only group who appeared not to benefit from this rise in grade outcomes 
was young people with Special Educational Needs and Disabilities  
d. There were expected learning losses, such as physical literacy in the Early 
Years, but physical handwriting was a source of concern across educational 



phases, as were oracy skills and confidence in speaking. Reading seemed to be 
less of a worry but access to the curriculum varied from school to school 
dependent on bubbling; many pupils reported lack of access to art, MFL and 
Science as a source of concern.  

  
8. What are we doing to address and mitigate against these concerns?   

  
a. Schools are working on catch up before and after school and at weekends 
and in holidays.  
b. Where available schools are employing tutors for learning support and to plug 
gaps in the curriculum caused by staff illness.   
c. The School & Provider Standards and Support 0-19 team have designed a 
seasonal risk assessment and approach with the support of schools and Public 
Health Dorset which we hope will ensure that very few children miss school in 
future.  
d. The School & Provider Standards and Support 0-19 team are offering 
unconscious bias training for schools to address any inequalities that may have 
crept into the assessment and examination system in the past two years of 
relatively isolated work.  

  
9. We would welcome Members feedback on and approval of the attached policy 

and support for BCP schools in managing long Covid and returning to work for 
staff who have had Covid.  

 
Summary of public health implications  
 

10. We have developed a risk assessment and management process for further 
outbreaks with PH Dorset and hope to implement what we have learned in 
keeping schools open on all 100 sites for over two years.  

 
Summary of risk assessment  
 

11. See above. BCP staff developed a successful risk assessment process for 
schools and have adapted to every phase of the illness to date.  

 
Background papers  
 

12. None  
 
Appendices    

 
13. Draft Covid Attendance Policy February 2022   

 


